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Kertas projek ini  bertujuan mengkaji kesesuaian industri tanaman orkid  sebagai satu
perniagaan yang boleh diceburi. Objektif lsajian meliputi aspek-aspek mengenai
status industri, potensi pasaran  domestik dan eksport, faktor-faktor  utama kejayaan
projek, cabaran-cabaran, dan analisa kewangan projek. Kaedah kajian adalah melalui
pengumpulan data primer dan maklumat-maklumat secara temubual dengan
responden-responden terpilih dan data skunder daripada kajian-kajian MARDI,
FAMA, Jabatan Pertanian dan Jabatan Statistik.
Industri ini  telah bertapak di Malaysia sejak tahun 60an tetapi hanya berkembang
mulai tahun 80an. Walaupun berbagai insentif diperkenalkan, namun industri ini
masih Iagi Iembab. Pasaran  tempatan mempunyai potensi yang baik,  dengan
permintaannya disepanjang tahun  dan pasaran  eksport terbuka luas.  Faktor-faktor
utama bagi  kejayaan projek ini,  iaitu  pengusaha perlu mempunyai rangkaian pasaran
yang baik, pemilihan jenis yang sesuai dengan destinasi pasaran,  produk yang
berkualiti tinggi,  pengelaman dan pengetahuan teknikal, pengurusan yang cekap, kos
bahan tanaman yang rendah  secara berterusan, modal yang cukup  serta dapat
merancang dengan tepat permintaan dengan penawaran. Cabaran dalam projek ini
terdiri daripada harga bahan input yang tinggi, persaingan dengan negara Thailand
dan Singapura, keperluan modal yang tinggi, amalan  pasaran  eksport Malaysia
secara bersendirian, kekurangan jenis-jenis  baru, masalah pekerja asing  dan
kekurangan aktiviti promosi.  Analisa kewangan secara keseluruhannya bagi  ladang
orkid  seluas 3 ekar adalah menggalakkan dan projek adalah menguntungkan..
Cadangan yang dikemukakan terdiri daripada pengurangan kos pengeluaran,
memberikan bantuan kepada pembiak-baik benih, pengurangan cukai import
barangan dan input, mempertingkatkan kecekapan dan produktiviti,
mempertingkatkan pengetahuan teknologi tinggi serta pengurusan yang cekap. Selain
daripada itu perlu diperkukuhkan kemampuan persaingan dan kecekapan dalam
pasaran, dan seterusnya memperkemaskan lagi  galakan dan insentif. Sebagai
r.umusan,  industri ini  mempunyai potensi yang baik dan mampu dijadikan sebagai
satu lagi  produk eksport Malaysia yang berdaya maju dimasa akan datang.
ii
ABSTRACT
This business field project is intended to study the feasibility of the orchid farming
industry as a business venture. The objectives covers various aspects such as the
status of the industry, the potential of domestic and export markets, the key success
factors, challenges facing the industry and a financial analysis of the project. The
methodology of the study includes collecting information through interviews with
selected respondents and secondary data obtained from researches by MARDI,
FAMA, Agricultural Department and Statistic Department.
The orchid industry had initially begun since 1960, but only started to create an
impression during the 1980’s. Although various incentives have been introduced, the
industry’s growth rate is still considered sluggish. The domestic market has great
potential with a year round demand and there is also a very wide export market. For
the success of the project, the entrepreneur has to tackle the key success factors.
Among these are to develop a good networking channel, the selection of the variety
has to be suited to the target market, a product with high quality, technical expertise
and experience, effective farm management, the ability to maintain production costs
at manageable levels and finally the need to plan with a fair degree of accuracy the
supply and demand of the market. While the challenges facing the industry include
the high costs of input materials, competition from Thailand and Singapore, the
necessity for substantial capital investment, lack of up to date information regarding
the international market, the country’s export practices which is more individualist,
an efficient air transport system, slow development of new orchid varieties, foreign
labor problems and a lack of promotional activities. The financial analysis based on a
3 acres orchid farm, shows that the project is considered to be very much viable.
The recommendations put forward to further develop the industry are along the lines
of a reduction in the costs of production. Assistance could be provided to businesses
for production of seedlings, a slackening of the import duties and restrictions on
imported goods, an increase in efficiency and productivity, increase technological
knowledge and effective management. Other measures that should be looked at are
to increase competitiveness and efficiency in marketing of the products and to
further streamline incentives and supporting activities. As conclusion, the orchid
cultivation industry has the potential to become another export product that would
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